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2011 Investment Justification Workshop
Agenda

April 14, 2011

Center for People in Need Conference and Training Center,
3901 N. 27th Street, Lincoln NE

9:00 Opening Comments & Introductions — Nebraska Emergency Management
Agency
9:10 Overview of Investment Justification Process & Current Proposals — University

of Nebraska Public Policy Center
9:20 Small Group Review of Justifications

= Review the narrative language — Are there additions needed?

= Review the allocation of funds by Target Capability Areas and Solution
areas — Are there adjustments needed to the allocations?

= Review the Milestones — Are the Milestones achievable?

11:50 Report Back and Next Steps
12:00 Small Groups turn in revision suggestions
NOTES:

e Drafts of the I)’s will be posted at http://homelandplanning.nebraska.edu

¢ Final copies of submitted 1J’s will be available through Nebraska Emergency Management
(NEMA)




